Tsavo Trust is an action orientated, fieldbased, Kenyan noffor -profit conservation
organization that recognizes the importance of a holistic approach to biodiversity
conservation. www.tsavotrust.org

Tsavo Trust film clip:  htt
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The image sbwsthe newly completed salateringKamungiBandas, situated along the Mtito Andei River,
which marks the boundary of Kamungi Conservancy and Tsavo National Park. Once open, this facility will
offer visitors an ideal base to experience the unique wilderness of the Tsavo Triangle and opportunities to
participate in communitpased initiatives. Photo Credit: Tsavdrusti Nick Haller
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SUMMARY of ACTIVITIES:

WILDLIFE CONSERVATION PROGRAM: Big Tusker Projecti Aerial & Ground Activities

Activity

Hours Flown Kilometers Covered

W Aerial Unit

61 (352for year)
Average #0km p/hof low-levelflight

8,747 (49,45%m for year)
Flights carried out jointly with KW Staff

m Rhino Aerial Patrols

Aerial Patrols: 18 (6 TWNP; 1 TENP)

(120hrs for year o date) Aerial: 2,079(13,67akm for year)

Field Patrol Days Kilometers Covered

Ground ProtectionActivities (Joint
with KWS / TT & Community Scouts

Vehicle patrols: 14,71%m (88,00&m to datg
Foot patrols: 1,30Kkm (7,59%«m to date)
Monitoring teams 13,707/&m (96,32&m to datg

Protection teams:180 days(1,092to date
Monitoring teams: 150 days(882to date

m Big TuskerProject

14 Tuskers 4 Super Tuskebull (12 sights), 8 emergingbulls (13 sights) 2 cow
Tusker(3 sighs): 28 individual observations

Collared ElephantSightings:
Joint KWS/STE/TT program

9 sightings: recordforms submitted to STEaerial and ground observations)

Ivory recovered

8 elephantusks(42for theyearto date

Elephant mortality

Fresh: 3 Recent:1
(Less than 3 weeks old) (Less than 3nonthsold)

(c of d:2 natural 1 unknown (c of d:unknown

Old: Nil

(More than 3 months old)

High Value Species Monitoring

Ongoing partner wit®WRTI / KWS TCA Researchvionitoring black rhino Hirola,
Gr e v y 0 $argecarmivorasRoadkill Surveys, Southern Ground Hornbill etc

Wildlife - Treatment &
Translocation

Venomous snakeee-located from communities2 Puff adders; Red spitting cobral A s h
spitting cobra andfrican Rock Python

Others Nil

Poachercamps/hides

Freshi Nil | Recenti Nil

Arrestsi joint KWS/TT

131 1 bushmeat poadty; 4 illegal grazing 2 illegal entry; 1 charoaling & 5logging
(52for the year to date)

Snaregtrapsrecovered 119by Tembo Team£82 snaresfor the yearto date(170small; 111 medium 1 large)
Bushmeat recoveries 13(305%«g for theyear to date)

(wet & dried) 6 vulturine guinea fowls and 1 crestieancolin

Poachers Equip. Recvd. 1 bicycle, 1 panga, 1 axad 3 catapults

Night Ambushes Joint KWS / TT:6 (Maungu; Wangala; Egu; LMD and Shirango Conservincy
Firefighting 1 fire response (In Taita ranct)

Human ElephantConflict

Joint TT-KWS team:2 HEC responsesl2 elephantsveredriven from farms in MtitcAndei, and
12 elephantsveredrivenfrom farms in Shirango.

lllegal Livestock(only in PA)

3 activecattle boma (6,630 cattle; Nil shoats5 Donkeys& 7 people

Written reports to KWS

84 (daily Situationreports, various communicatio&sl monthly report)

TT Staff Training activities

2 TT Officers Masters training2 KWS Officer Mastergraining; 1 TT Officer Bachelors

TT HQ Rainfall figures

5 mm. Total rainfall to date for 202 212mm

Significant
notes

117/06/2024 to 21/06/2024 Tsavo Trust participated in the IUCN/BIOPAMA Africa Pacific Learning Exchange (APL
workshop in Malindi. The workshop's primary objective was for participants to share lessons learned and best pr
ProtectedArea management among IUCN/BIOPAMA grantees.

1126/06/2024:Launchof the "Empowering Tomorrow's Steward€onservation Awareness in Kamungi Conservancy,
Southern Kenya" initiative to foster environmental stewardship among 2,000 students in three secondary and nir|
schools in and around Kamungi Conservancy

COMMUNITY CONSERVANCY PROGRAM:

w‘{{‘ Kamungi Conservancy =’ Shirango CommunityConservancy
F Kamungl i Located: Northern boundary TWNH riangle < > U  Located: Southeast boundary TENP
“\\ "ey 4 TT has played a stewardship role and partnered wit| % & U TT has played a stewardship role and partnered
KC since 2014 "o with SCC since 2016

FORMAL FIELD CONSERVATION PARTNERS PROGRAM: (Full list of supporters/partners shown on last page)
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W Aerial Reconnaissanc@nd Ground Patrols Areas Covered

U Aerial patrok areavital conservation tool providgfi e y e s i n antl directiosgk guidasae
to ground unitsvho providefi e y e s a andhe graundshe combination of both is effective.

U All aerial patrol&nd ground patroksre carried out jointly KWS/TT and recorded with atelevant
reattime observations relayed to KWiaily for rapid actios andfor their records

TSAVO TRUST'S AERIAL & GROUND PATROLS COVERAGE OVER TCA The maps hows Tsavo Tr us
= June, 2024. pathsin RED and ground patrol paths in
() N GREEN overthe TCAthis month

e

TSAV?/% \BI'EH..SI

Note: The Tsavo Parkare huge
comprising22,000km (TENP, TWNP &
CHNP) and then a further 20,000km
totaling 42,000krhto form the Tsavo
Conservation Area (TCA).

Aerial: 61 hours flown covering8,747
kilometersover Tsavo in support of KWS

Ground: 1,309kilometers of foot patrol
and afurther 28,426kilometers of
vehicle patrolin Tsavo to support KWS.

Activities @vered Air & ground security
patrols Big Tusker monitoringRhino
relatedactivities Locating illegal
activities; Wildlife monitoring; Aerial
censusk telemetrytracking &
Community Conservancy aerial and
ground activities

The photo below captures local adisination
officials, ShirangaConservancy members, and
representatives from Tsavo Trust and Kenya
Wildlife Service during the handover ceremony of
46 home solakits. This initiative promotes
renewable energy in the community, providing

Tsavo National Park

ey reliable lighting that allows children to study
longer and achieve better educational outcomes.
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